Skyland Fire Department:


The Skyland Fire Department is a progressively minded ISO Class 4 combination fire department, which provides fire protection, wildland response, ALS emergency medical and rescue services as well as an aggressive public education program for a community of 27,977 who reside in 64 square miles.  Skyland Fire District is primarily suburban and expands to rural farm land. Within the suburban area Skyland Fire Department protects the largest commercial district in the county which includes large commercial structures. Fifty Four of these structures contain 10,000 to 50,000 square feet, Twenty One contain 50,000 to 100,000 square feet, Ten structures contain 100,000 to 1,000,000 square feet and one 620 acre 392Mw power production facility. Skyland also contains multiple developments with large oversized single family dwellings with square footage over 5,000 sqft.  

By staffing 3 stations Skyland Fire Department protects the district with 34 full time employees including a chief, training chief, fire prevention/safety officer, office manager, 3 battalion chiefs, 9 captains and 18 firefighters. Part time firefighters are utilized to fill in for vacations and respond along with volunteers on an available basis. The call volume increases annually with a wide variety of over 2400 incidents.   Sharing a boundary with 9 fire districts the Skyland District is bordered by Henderson County and the City of Asheville.  We provide first due fire and rescue coverage for the southern district of the City of Asheville with automatic aid agreements and initial firefighting and rescue coverage for Asheville Regional Airport. In addition, we have reciprocating automatic aid agreements with each of the adjacent 9 fire districts providing a three personnel engine company to any aid incident.  

Skyland Fire Departments current full time employees consist of a diverse group coming from many other volunteer organizations throughout the region. Skyland supports and encourages our employees to participate with other departments on a voluntary basis we feel that with this agreement their training and experience is doubled. 


Skyland Fire District is growing substantially each year with an estimated growth of over 1000 new homes in the next two years. The residential increase is also coupled with booming mercantile and commercial facilities.
Project Description:


Upon evaluating the operations of Skyland Fire Department through completing a risk analysis assessment utilizing NCDOI standards, NFPA standards and actual risk, the need for additional personnel was evident. The need for additional personnel is not only evident it is a common sense element. With in our department we have multiple types of firefighters to include full time, part time and volunteer. Currently within the three stations staffing exist with three full time firefighters on each engine and one battalion chief as an incident commander. Currently we utilize part time firefighters on an as need basis for vacation, sick leave and coverage for training. This project would provide nine new positions guaranteeing four full time firefighters at all three stations through the following goals.
1. Goal: Obtain safe minimal staffing on each engine company at each station and to fulfill the initial full alarm assignment capability.
· Objective: Provide four full time positions on each first out engine at each station.
· Objective: Increase the minimal staffing to four personnel at each station and utilize a part-time position to fill in for vacancies.

· Objective: Meet the minimum initial full alarm assignment capability per NFPA 1710 of thirteen personnel with on duty personnel.
· Objective: Utilize volunteer’s, part time employees and call back personnel as additional resources beyond the initial alarm.

2. Goal: Meet NFPA 1710 providing the safest incident scene for all personnel.
· Objective: Provide three firefighters and a company officer on 90% of fires within four minutes
· Objective: Provide 12 firefighters an incident commander and automatic aid personnel on 90% of fires within 8 minutes.
· Objective: Provide four personnel initially on all necessary incidents within our district and on automatic aid incidents including a company officer and three firefighters.
3. Goal: Obtain adequately trained and equipped firefighters in the best means possible to continuously retain the employees without discrimination.
· Objective: Provide an application period advertising to all eligible applicants as possible targeting the general make up of our community including minorities and females.
· Objective: Provide a fair entrance abilities test which will meet as possible national standards such as the IAFF/IAFC CPAT exam.
· Objective: Provide education for all firefighters at the minimum level of NCOSFM Certified Firefighter II and EMT within one year.
· Objective: Utilize the local fire academy to recruit previously trained firefighters which has shown an excellent track record in obtaining minorities and females or to train inexperienced firefighters 
· Objective: Ensure all newly hired employees are physically fit for duty by utilizing a job applicable medical physical including an EKG stress test and OSHA respiratory testing requirements.

· Objective: Provide additional funding for uniforms and equipment to outfit the additional firefighters.

· Objective: Provide an excellent benefits package to include retirement, 401-k, health & life insurance and other benefits to include a progressive career ladder.

Financial Need 

Skyland Fire Department is requesting funding in the 2006 Staffing For Fire And Emergency Response grant to meet the necessary OSHA requirements 29CFR 1910.120 (Two in Two Out) initially on every scene and NFPA 1710 for all initial full alarm assignments. The request for this grant is due to the inability to fund this project with our current operating budget.  Skyland Fire Department’s budget is utilized to maximize the needs of our community.  The Budget is allocated as follows: 65% for personnel, 26% for fixed cost (building and vehicle payments) and 9% to maintain current equipment and services.


For three years from 2000 to 2003 virtually every fire department in North Carolina lost revenue due to state and local government withholdings.  Skyland Fire Department’s losses were approximately $500,000.00. Over the past three years Skyland has seen increases in budget due to increase in construction and value however the increases have had to supplement the operational deficiencies which had to be frozen for three years. The Skyland’s district growth expectancy for the next five years in population and call volume is projected to be half again the rate we are now at. The amount of projected revenue due to construction is projected to be able to accommodate three additional personnel in increments. Without the SAFER funding we would not be able to start increasing our staff to the minimum standard of four personnel per engine for at least five years.

The board of directors and administration of Skyland Fire Department is committed to maintaining this funding. It will also be the top priority to cover additional cost associated with this funding and retain the employees after the required five years to maintain the safety of our personnel. The projection of the revenue in five years will cover the cost of the employees with increased construction and reduction of debt. In the event we are not at the projected revenue with our current .075 tax rate the administration will utilize the ability of raising the tax rate as necessary to retain the employees.
Cost Benefit / Justification:


Skyland Fire Department is requesting funding for three firefighter positions which will bring the department into statutory compliance with OSHA for two in two out initially on all incidents and will bring the department to voluntary compliance with 1710 on incidents.

By providing three additional personnel per shift it will provide a safer environment for the firefighters by having all three stations staffed with one company officer and three firefighters. One battalion chief will also be responding as the incident commander and the assistance of 3 other incident management personnel from the administrative staff to include the chief, training chief and the safety officer. 

The increase of firefighters will also enhance our abilities to the community by providing four constant personnel in all three districts whereas now they are supplied by three constant positions. This fourth position will also provide for a safer environment on other incidents such as motor vehicle accidents and other hazardous situations. The final benefit will be guaranteeing adequate staffing without relying on personnel who are available to respond, being available for the most critical time of the incident in the first ten minutes. Skyland Fire Department is committed to retaining and promoting our volunteer program and utilizing those personnel, however the response of the volunteers and off duty personnel is not a guarantee. 


The benefit of this project to the safety of our firefighters and the community has been shown and with the consideration of the cost our administration is committed to absorbing the annual increasing cost and retaining these positions at the end of the project. The justification of this project is very easily seen with increasing call volume, increasing residences, increasing businesses and increasing high risk hazards identified in our risk assessment. With the assistance in the SAFER grant a safer work environment can be achieved immediately and will be guaranteed with on duty personnel.

In closing, we would like to urge you to consider our project a high priority for funding. We would also like to extend our appreciation to FEMA and the evaluators who make this process of providing much needed funding to the local level a possibility.  

