Skyland Volunteer Fire Department:


The Skyland Volunteer Fire Department is a progressively minded combination fire department, which provides fire protection, wildland response, emergency medical and rescue services as well as an aggressive public education program for a community of 21,000 who resides in 64 square miles.  Skyland Fire District is primarily suburban and expands to rural farm land. Within the suburban area Skyland Fire Department protects the largest commercial district in the county which includes large commercial structures. Fifty Four of these structures contain 10,000 to 50,000 square feet, Twenty One contain 50,000 to 100,000 square feet, Ten structures contain 100,000 to 1,000,000 square feet and one 620 acre 392Mw power production facility.  

By staffing 3 stations Skyland Fire Department protects the district with 28 full time employees 20 part time and 15 volunteers who respond to over 2,000 calls per year.   Sharing a boundary with 9 fire districts the Skyland District is bordered by Henderson County and the City of Asheville.  We provide first due rescue coverage for the southern district of the City of Asheville, initial firefighting and rescue coverage for Asheville Regional Airport as well as rescue equipment and personnel for Buncombe County Sheriffs Department for special response such as domestic terrorism.  In addition, we have reciprocating automatic aid agreements with each of the adjacent fire districts.  


Skyland Fire Department has formed a coalition in response and training.  The project we are proposing will provide health and life safety benefits not only to our department but also departments throughout Buncombe and Henderson Counties.  Skyland Fire Department will not be the only beneficiaries of the rewards gained by receiving the 2004 Fire Act Grant. The whole region will benefit from this project being funded by having available the necessary protection of an established, trained and well equipped Rapid Intervention Crew as well as a modified drill tower to facilitate proper training.

Project Description:


Upon evaluating the operations of Skyland Fire Department we found that the firefighter operations and safety area provided the most benefit. The funding will address needed equipment and training for rapid intervention crews where our current program is underdeveloped. An evaluation completed on our current operations reflected the department to be deficient in providing Rapid Intervention for firefighting and special rescue operations.  Currently we have adequate equipment and training to complete the job, but hardly enough to complete the rescue of one of our own.  The task would be completed; however our firefighters are placed at a greater risk with out the proper training and equipment. With our deficiencies in mind goals and objectives were developed:

1. Goal: Train firefighters to anticipate and avoid situations requiring self rescue and function as a rapid intervention crew for fires and special operations.
· Objective: Provide firefighter safety, survival and Rapid Intervention training to firefighters. Initially a minimum of 24 hours from an accredited agency utilizing community college funds and grant funds to train 40 personnel from Skyland Fire Department and surrounding departments who will maintain continued training and the training of others.

· Objective: Perform required modifications to existing training facility, to provide initial training and to maintain continual training on firefighter survival and Rapid Intervention for all departments utilizing the training grounds.

2. Goal: Obtain necessary equipment which is dedicated to provide for two Rapid Intervention Crews. It is vital to equip two complete setups considering the size of industry and the needs of special operations which are performed within our district.

· Objective: Provide necessary designated equipment needed for firefighter rescue in all types of structures to include hand tools, power equipment, and a thermal imaging device.

· Objective: Provide necessary equipment needed for firefighter rescue in all types of special operations including confined space, high angle, domestic terrorism and water.

· Objective: Provide for all Rapid Intervention Crews and equipment to be easily identified and organized knowing that rapid deployment is detrimental. 

3. Goal: Obtain necessary equipment to assist firefighters with the vital tools required for self rescue and personal protection.

· Objective: Provide self- rescue equipment incorporated with each Self Contained Breath Apparatus for each seated position on all engine companies.

· Objective: Provide quick detection devices such as lighted search rope and exit identifiers to assist firefighters in determining proper egress in a visually impaired environment.

· Objective: Provide personal protective equipment for personnel who are providing rapid intervention crews for law enforcement operations of domestic terrorism.

Financial Need 

Skyland Fire Department is requesting funding in the 2004 Fire Act grant for Firefighter Operations and Safety to meet the necessary OSHA requirements pertaining to rapid intervention crews in all areas of our scope of care. The request for this grant is due to the inability to fund this project with our current operating budget.  Skyland Fire Department’s budget is utilized to maximize the needs of our community.  The Budget is allocated as follows: 65% for personnel, 26% for fixed cost (building and vehicle payments) and 9% to maintain current equipment and services.


Over the past three years every fire department in North Carolina has lost revenue due to state and local government withholdings.  Skyland Fire Department’s losses are approximately $500,000.00.


The result of the loss in revenue has been due to withholdings from the state, economic losses in sales tax, and annexation, which have reduced the revenue by 8%. This resulted in a freeze of all new purchases, training expenditures, and raises (including not being able to give a cost of living raise).  In an attempt to recover some of the loses, a tax increase of $0.02/$100.00 was requested for 2004. This tax increase allowed us to recover the budget and maintain current services with a 2% increase for frozen personnel cost which includes raises and promotions only. The current state of finances is now stable; however it still remains in jeopardy each year for at least the following 5 years due to multiple planned annexations by the city. 

Cost Benefit / Justification:


Skyland Fire Department is requesting funding for rapid intervention equipment to bring the department into statutory compliance with OSHA for all areas of operations which we provide.


By providing Rapid Intervention Crews at all structure fires and special operations we will be bringing the department into statutory compliance with:

- OSHA 29 CFR 1910.134 regarding the use of Respiratory Protection
- OSHA 29 CFR 1910.120 regarding the use of buddy systems
- OSHA 29 CFR 1910.146 regarding Confined Space

- OSHA 29 CFR 1910.156 regarding the use of Rapid Intervention for rescue of members for fires and special operations.  

In accordance with OSHA the fire department shall provided a crew consisting of at least two members; composition and structure to be flexible based upon the type of incident and size and complexity of operations and Rapid Intervention Crews must be provided for special operations.

The establishment of Rapid Intervention Crews during all Immediately Dangerous to Life and Health (IDLH) incidents and special operations will bring Skyland Fire Department into statutory compliance with OSHA and voluntary compliance with  NFPA 1500, 1710 and 1670.   In addition to being compliant Skyland Fire Departments’ members will be provided with a safer work environment, the opportunity to obtain knowledge and training to protect themselves, each other and other agencies, and be given the needed equipment to perform rescue operations expediently and safely.


The cost benefit of this project can be determined in dollar figures by placing the amount of investment provided to each member of the organization which would equate to less than $750.00 per member. The benefit to other agencies would also be equated by response of a rapid intervention crews and the continued use of our training facility; however, the most benefit of this project is providing the needed protection to our firefighters and other agencies that safeguard our area without hesitation or reservation. 


In closing, we would like to urge you to consider our project a high priority for funding. We would also like to extend our appreciation to FEMA and the evaluators who make this process of providing much needed funding to the local level a possibility.  

