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WNCAFF

Tryon Fire Department

October 19, 2011

18:35 – 1st Vice- President David Bullins called meeting to order.  Gave a thank you to Chief Joey Davis and the Tryon Fire Department for hosting the association.


Chief Davis introduced Tryon Mayor Allen Peoples who gave an official welcome to the Town of Tryon.  Mayor Peoples thanked all in attendance for their sacrifices.


Chief Davis gave special recognition to the Columbus Fire Department for providing the tables for tonight’s meeting.  Chief Davis recognized local dignitaries and law enforcement that were in attendance.


Invocation was given by Judge Lionel Gilbert.

18:40 - 
Meeting was adjourned for the meal. Meal was prepared by Fast Eddies Fine Swine and provided by Cardiac Science.

19:20 – 1st Vice President Bullins brought the meeting back to order with -- members in attendance.  

· 1st Vice President Bullins thanked the meal provider and sponsor.  He then recognized the 2011 WNCAFF Officers.

President Scott Burnette – Asheville Fire Department; 1st Vice President David Bullins – Statesville Fire Department; 2nd Vice President William Hunt – Shelby Fire Department; Secretary Anthony Penland – Swannanoa Fire Department; Treasurer Dean Coward – Balsam Willets Fire Department; Past President Tommy Blanton – Rutherfordton Fire Department

19:25 – Secretaries’ and Treasurer’s Reports read by Secretary Anthony Penland and Treasurer Dean Coward. 


Motion was made by Chief Joey Webb to accept the secretary report as read, 2nd by Chief Winfield Abee. Motion Passed.


Motion was made by Chief Kevin Mundy to accept treasurer’s report as read, 2nd by Chief Frank Burns. Motion Passed.

19:30 – Firefighter and Officer of the Quarter were no applications were received. 1st VP Bullins 
reminded association to go to the web-site and get these applications, fill them out and send 
them in. We need to recognize our personnel.
19:30 – Agency Reports were presented by Local and State Agencies Representatives in attendance.

NVFC– Chief Jeff Cash 

NCSFA – Executive Director Paul Miller

· Recognized Dean Coward and Davie Summey the newly elected treasurers of the NCSFA and NCAFC.  Thanked the west for voting at the annual conference.
· Recognized Western Representative to the NCSFA Kevin Gordon.
· Paul thanked Kevin and Dean for serving as retirement trustees for the new NCSFA Retirement System. 
· Gateway will be held in conjunction with the 2012 Mid-Winter Chief Conference.
· NCSFA is working on getting the database in line before introducing the new AFLAC Program.  NCSFA wants to make sure that all have same window of opportunity to get in on the 90 guarantee issue.  Scheduled to come out by the first of 2012.
NCAFC – Jake Whisnant 

· Mid Winter Conference to be held in Concord NC on February 2-5, 2012.

· Fire Prevention School April 16 – 20, 2012

· Recognized Chief Frank Burns – Kings Mountain Fire Department

· IAFC and NCAFC have been working on a mutual aid agreement for the last six years.  This agreement was used this past year and work well with the Simmons Road Fire and Hurricane Irene.


OSFM – Wayne Bailey/Davie Summey

· Wayne Bailey: Gave overview of a fundraising project that is going on to try and raise funds for the NCFFF and the Burn Centers in Winston Salem and Chapel Hill.  First Responder Team Charities is selling 2012 calendars with pictures of firefighters from across the state. $1.00 of the proceeds for each calendar sold will go to the WNCAFF.

· Chief Joey Webb – Waynesville Fire Department and President of the NCFFF spoke on how this money would help the NCFFF by allowing them to focus more on helping with firefighter deaths than by spending time raising money.

· Davie Summey: OSFM real busy.  Nothing more to report.


NCEM – Mike Cook.

· Thanks to all Western Fire Departments that have assisted with the disasters in the Piedmont and Eastern North Carolina.  NCEM working on the after action plan and suggestions should be sent to Mike.

· Big word of gratitude to Jake Whisnant for his work in getting resources to assist with these disasters. 

· Hurricane Irene cost the state 29.5 million dollars.  75% of the total cost was paid for by FEMA.

· DPR: 2010 money dropped from previous year but starting to buy equipment at this time.

· 2011 not started because don’t know how much NC will be getting, looks like about 15% of the total will go to each region approximately $42,000.  Probably going to bundle the money by branches and purchase equipment through the branch rather than the region.

· DuPont State Forest Exercise November 4-6, 2011.

· Emergency Management Conference in Hickory October 23-26, 2011.


NCFS – Travis Ruff.
· NCFS using helicopter pilots from other states.

· New pilot for Hickory and Lumberton

· Fixed wing pilot in Hickory


NCFFF – Joey Webb.
· Please buy the calendars and help raise money for the NCFFF.

· Interstate Batteries: Any fire department in the state that purchases their batteries at Interstate, at a discounted rate, 1% of the purchase will go to the NCFFF.

· Memorial Service May 5, 2012 at Nash Square Raleigh NC.


NC Community College – Winfield Abee 
· Three more weekend schools to go to finish 2011.

· Spring Breathing School is full.  If interested in breathing school, need to look at October 2012 or spring 2013.

· Weekend Schools:


· Cleveland CC November 11-13, 2011

· NC Thermal Imaging School November 11-13, 2011

· National Fire Academy for North Carolina weekend, November 18-20, 2011
20:00 - Old Business

1. Executive Director Position – Try to get this going in 2012.  Executive Board will post job description on the web-site.  Any comments let a board member know by January meeting. 
20:05 - New Business

1. Warner Anthony (NCSFA Retirement Plan) – Mr. Anthony gave a power point presentation on the NCSFA Retirement Plan.  They are finalizing the final documents.  Trustees have been elected and the record keeper has been selected.  Cost of the plan will be decided the week of October 24, 2011.  Hope to have everything finalized and ready for it to be sent to association members January 1, 2012.  If you are interested or would like more information please contact Mr. Paul Miller at the NCSFA.

2. Leigh Borders (Tec Gen) – Mrs. Borders gave a presentation to the association about an alternative PPE.  This gear is designed for technical rescue and wild land.  Tec Gen developed this gear to be an alternative to using firefighter turnout gear in certain technical rescue/extrication situations.  MSRP $450.00.

3. James Griffith – Forsyth County Rescue – Mr. Griffith spoke to association to promote the 2012 Piedmont Fire Expo.  Expo to take place in January 2012.  5.00 dollars will get you into the expo and there is free parking.
4. Tommy Blanton – Nomination Committee – Tommy brought nomination committee’s recommendation for the upcoming 2012 officer position of 2nd Vice President.  Nomination committee recommended David Hughes – Spruce Pine Fire Department.  1st VP Bullins opened the floor for nominations from the floor.  Hearing none 1st VP Bullins closed nominations.  Motion by Chief Kevin Mundy to accept the recommendation of David Hughes as 2nd Vice President.  Motion was seconded by Chief Joey Webb.  Motion Passed.                   
5. Regional Directors – Presentation to association on the new positions of regional director.  Western Association will be split into three regions with the following people serving as regional director.  These positions are for a period of 3 years with the first terms staggered.  Mountain region will be a one year term.  Mr. Eric Wiseman will serve as the Mountain region director.  Highland Region will be a two year term with Mr. Kevin Mundy service as its director.  Foothills Region will start as a three year term and Mr. Lee Carswell will serve as its director.
6. 2012 Meeting Sites:  January Meeting Denver Fire Department/Lincoln County Firefighters Association; April Meeting Gamewell/Lenoir Fire Departments; July Meeting Jonathan Creek Fire Department; October Meeting Statesville Fire Department
7. 50/50 Door Prizes.

8. Next Meeting: January 18, 2012: Denver Fire Department/Lincoln County Firefighter Association.
21:00 Meeting adjourned.
Respectfully Submitted: Secretary Anthony Penland 

2011

WNCAFF

Collett Recreation Center Morganton

Hosted by the North Carolina Forest Service

July 20, 2011

18:34 – President Scott Burnette called quarterly meeting of WNCAFF to order. President Burnette recognized the distinguished guest in attendance, Burke County Commissioners Johnny Carswell, Maynard Taylor, Steven Smith and Morganton Mayor Mel Cohen.


NCFS representative Michael Kretzschmar gave an official welcome to Burke County and to the Town of Morganton. He also gave recognition to the forest service BRIDGE Crew and staff for their help in setting up meeting.


Mayor Cohen, Town of Morganton, thanked the association members for the job that they do across Western North Carolina and the state. Mayor Cohen then gave a history of Morganton’s Public Safety Department and how it has worked for them since 1973.


Invocation was given by Don Murray, North Carolina Forest Service.

18:40 - 
Meeting was adjourned for the meal. Meal was prepared by Butch’s BBQ, Morganton and sponsored by Slagles Fire Equipment and Local Government Federal Credit Union.

19:10 – President Burnette brought the meeting back to order with 87 members in attendance.  

· President Burnette recognized State House Representative (District 86 Burke County) Hugh Blackwell. Representative Blackwell thanked the association for choosing Burke County for the meeting and recognized the hard work that firefighters do across the state of North Carolina.

19:15 – Secretaries’ and Treasurer’s Reports read by Secretary Anthony Penland and Treasurer Dean Coward. 


Motion was made by Reggie Hassler to accept the secretary report as read, 2nd by Chief Wes Greene. Motion Passed.


Motion was made by Chief Wes Greene to accept treasurer’s report as read, 2nd by Chief Jeff Cash. Motion Passed.

19:20 – Firefighter and Officer of the Quarter were no applications were received. Chief Ken Briscoe 
reminded association to go to the web-site and get these applications, fill them out and send 
them in. We need to recognize our personnel.

Vendor Presentations:

· American Income gave a presentation to the membership about some benefits that they might have to offer. These are no cost benefits. American Income will be getting in touch with the individual departments to set up a time that they can come in and present their material.
· Stewart Cooper Newell gave a brief presentation of how they can assist fire departments who are trying to build fire stations in this tough economy. They have a fire design handbook that fire departments can fill out with their needs. You just send it back to Stewart Cooper Newell and they can assist with some estimates of what it might take to build. This is done free of charge.
19:25 – Agency Reports were presented by Local and State Agencies Representatives in attendance.


        NVFC– Chief Jeff Cash 

· Chief Cash had a handout that he requested association members to take home with them talking about Legislative Issues in Washington.

· Majority of the focus in Washington at this time is the debt ceiling debate. 

· Chief Cash passed out a handout (in with the minutes) detailing the Junior Fire Academy that will be October 8, 2011 at the Scott Safety Headquarters in Monroe, NC. Any department with Junior Programs should sign up their juniors for this great opportunity.

NCSFA – Executive Director Paul Miller

· Annual Conference Raleigh Convention Center August 11 – 13, 2011.
· Keynote Speakers retired Pittsburgh Steelers Coach Bill Cowher and Retire Navy Commander Scott Waddle.
· Two Items up for votes at this years’ conference.


· Vote on changing the name of the state association from North Carolina State Firemen’s Association to the North Carolina State Firefighter’s Association.
· Voting will be held for the treasurer position and statistician position.
· Relief Fund Reports and Report of Fire Condition Report due by October 31, 2011. Failure to meet these deadlines will result in the loss of your relief fund money.
· North Carolina legislative was very good to the fire service this year. We did lose some ground but we all know it could have been worse.
· Paul encouraged all members to keep a watchful eye on the VSWC Fund. At inception if money that should have been put in was, we would have a self sustaining fund. But that has not been the case and some of the money has left the fund to assist other agencies (NC Symphony) and to help balance the state budget. Paul feels we might have one year left if funding is not brought back to what was expected. Please let your state representatives know, losing this fund would put another huge burden on fire departments in this state. Preliminary figures could be 10 times more than what departments are paying now for worker’ comp.
· Retirement plan: Paul apologized that the retirement plan did not come out as planed on July 1. The response that the association received from companies wishing to assist in this plan has been overwhelming. The association is interview potential companies and hopefully will have this plan rolled out at conference.
· Paul gave his remaining time over to Mr. Jim Stout from Provident insurance who addressed the association about a partnership with AFLAC to provide another benefit to state association members. More information will be forth coming on this program at conference.
NCAFC – Chief Ken Briscoe 

· Chief’s Annual Conference will be held in conjunction with the state firemen’s conference.

· Thursday Morning Breakfast: Breakfast will be served to members of the Chief’s Association on Thursday August 11, 2011 at 7:00 am. Must contact Executive Director Ken Mullen to sign up for breakfast. Cost is free but you must sign up.

· Chief’s association will have a vote on Saturday, as well. Long time treasurer Donald Whitaker is leaving the Chief’s Board. A vote will be held to elect a new treasurer.

· Executive Development Program: Charlotte Fire Academy, 1st week: September 26-30, 2011. 2nd week October 24-28, 2011

· NC National Fire Academy Weekend will be November 18-20, 2011.

· Mid Winter Conference to be held in Concord NC on February 2-5, 2012.

· Chief Briscoe attended NC Fire Commission Meeting

· Discussion on Fee Waivers

· Two firework incidents this year. Both in Gaston County.

· Incident Reporting: 1,191 fire departments reporting on NFIRS.


OSFM – Davie Summey

· Survived Budget Cuts.

· NFIRS Reporting: Only department reporting more than NC fire departments is the Department of Defense.

· Chief 101 Class: Very important that the fire chief takes this class. OSFM has already started pulling departments rating. Chief of department must have Chief 101 to be a rated fire department in North Carolina. Chief 101 will be held at the state conference in August.

· Breathing Equipment School: Fall Class is full. Taking applications for the March 2012 School.

· Surveys: OSFM is behind on their rotation. The reason is that when OSFM started rating there were not as many fire departments with 9s ratings as we have now. Looking more like a ten year rotation than a five.

· RIT class held in Wilmington was a huge success. Another RIT class will be held in the spring. Hoping that this class can be used as a stepping stone for the Breathing School.

· Wayne Bailey had asked Davie to inform association of a fund raising idea. First Responders First Team Charities wants to produce a calendar with 13 pictures coming from firefighters in North Carolina. These calendars would include the special dates that the State Chief’s and Firemen’s Association put out for their meetings. Calendar would include dates of the WNCAFF meetings. One dollar of every calendar sold would benefit the regional associations in which the calendar was sold. If you are interested in having your picture place on this calendar, you would need to seek out the booth at the state conference and have your picture taken. Vendors are being encouraged to advertise on this calendar. Information can be received at www.frstcharties.org. You can also contact Mrs. Ann Showalter with any questions.


NCEM – Mike Cook.

· There is going to be and has already been some reorganization of state government. Should have little or no effect on members of the Western Association. July 1, 2011, NCFS was placed under the Department of Agriculture.

· Association Members are encouraged to go to NCEM.org and register on Terms. This will allow you to sign up and receive information on up- coming training provided by Emergency Management. When you go to EM web-site, www.ncem.org, click on the calendar link this is where you can sign up for TERMS. If you are on TERMS now, you will be getting an e-mail of up-coming training.

· IMT Credentialing: Credentialing is now closed. A work group is now going through the credentials.

· DPR: 50% cut of federal money in the DPR Regions. This has reduced the number of projects put forth. EM will eliminate or reduce projects. All projects will benefit responders.

· Mike stated that next year the cut will be about 66% of the 50% they gave this year. Each region will get about 40,000.00 dollars.

· Incident Command Class in Charlotte July 25, 2011

· Emergency Management Conference in Hickory October 23-26, 2011.


NCFS – Travis Ruff.
· Gave thanks to the Lovelady Fire Department Chiefs for setting up the golf tournament at Silver Creek Plantation.

· Recognized Regional Forester Greg Yates and Burke County Ranger.

· Most of the forest service western rangers have been assisting with the wild land fires in Eastern North Carolina. Two fires down east one is about 30,000 acres and the other is about 10,000 acres.

· 1/3 of the BRIDGE staff is in Eastern North Carolina.

· Aircraft is being used down east but forest service has contracts with other states to bring in aircraft if needed. Aircraft is available in needed for a Western North Carolina Fire.


NCFFF – Joey Webb.
· Recognized Bill Carter from the Local Government Federal Credit Union who serves on the Fallen Firefighters Advisory Board.

· Interstate Batteries: Any fire department in the state that purchases their batteries at Interstate, at a discounted rate, 1% of the purchase will go to the NCFFF.

· Memorial Service for those who served will be Thursday August 11, 2011 starting at 4:00 pm.


NC Community College – Winfield Abee 
· 19 Community College Positions lost due to budget cuts.

· Fee Waivers were protected for fire and rescue personnel. Must meet three criteria for fee waiver.

· Must be member of an eligible fire department.

· Must be eligible for the class.

· Class will benefit firefighter duties.

· Weekend Schools:


· Haywood CC: August 26-28, 2011

· Blue Ridge CC: September 16-18, 2011

· Mitchell CC: September 23-25, 2011

· Caldwell CC: September 23-25, 2011

· Western Piedmont: October 14-16, 2011

· Tri County CC: October 21-23, 2011

· Wilkes CC: November 4-6, 2011

· Cleveland CC November 11-13, 2011

· National Fire Academy for North Carolina weekend, November 18-20, 2011, registration on-line deadline to register is August 12, 2011.
· Cleveland CC will be starting nighttime classes in the fall. Classes will be from 01:00 am to 04:00 am.
· Chief 101 Class: Southwestern CC August 19-20, 2011.

NCAFC Response Plan – Jake Whisnant

· Chief Whisnant gave an update about the response plan that was put into place to send resources from the western part of the state to the eastern part of the state.

· Chief’s Association is trying to refine the notification process.

20:05 - Old Business

2. By-laws – Membership voted at the April Meeting to conduct a vote by ballot at the July meeting on the proposed changes to the by-laws. Vote by membership was conducted via a ballot vote in accordance with the by-laws with 32 members voting to accept the new changes as presented at the April meeting. 7 members voted not to accept the new changes. 
20:55 - New Business

9. Jim Board Founder of USFD Racing Team: Mr. Board addressed the association about his race teams. He is trying to bring recognition to the fire service through a national pastime, racing. Any member wishing more information on how Mr. Board and his race team can be of assistance to upcoming events at your respective stations please go to www.usfdracing.org or give him a call at (704) 453-1362.

10. Scholarships: A drawing was held for three $500.00 scholarships and President Burnette announced the winner of the Gene Gladdin Memorial Scholarship.

· Gene Gladdin Memorial: Austin Edwards, Cleveland VFD

· WNCAFF Scholarships: Amber Burch, Glenwood Fire Department

                                       Kathleen Hoppe, Etowah Horse Shoe

                                       Holly Pressley, Jonathan Creek

11. Gene Gladdin Scholarship: President Burnette announced that a fund raiser and some donations have netted a surplus of about $1,900.00 in the Gene Gladdin Scholarship Fund. President opened the floor for a discussion on what to do with the extra money. Options would be to either to give more than one scholarship next year, give more money on the scholarship we give out next year or continue to just award a $500.00 dollar scholarship and let the surplus money assist with that funding. Motion was made by Chief Lee Carswell to use the surplus money to sustain the funding of one $500.00 scholarship. Motion was 2nd by Chief Jeff Cash. Motion Passed.
12. 2012 Meetings: Anyone wishing to host a meeting of the Western Association please see 2nd Vice President Chief William Hunt. We are still in the need of two departments to host a meeting in 2012.
13. Nomination Committee: President Burnette asked for a nomination committee be convened for the election of new officers. Nomination Committee will seek out and select members who are interested in serving as an officer of the WNCAFF. Nomination Committee will make presentation and recommendations at the October meeting. Nomination Committee will be Chief Jeff Cash, Chief Kevin Mundy and Chief Lee Carswell.
14. NCAFC/NCSFA Treasurer: WNCAFF has two of its members running for the state chief’s board and the state firefighter’s board. Davie Summey is seeking the treasurer’s position of the NCAFC and Dean Coward is running for reelection as treasurer of the NCSFA. Chief Ryan Cole made motion that the WNCAFF support Davie in his quest for treasurer that motion was 2nd by Chief Jeff Cash. Motion Passed. Motion was also made by Chief Davie Summey that WNCAFF show support for Dean in his quest for reelection that motion was 2nd by Chief Jeff Cash. Motion Passed. Chief Ken Briscoe urged the association to get out and vote on Saturday for these two gentlemen. Even if you are not planning on attending the conference, please at least come down for the expo and vote.
15. Next Meeting: October 19, 2011 at the Tryon Fire Department.
21:00 Meeting adjourned.
Respectfully Submitted: Secretary Anthony Penland 

WNCAFF

Harrah’s Cherokee Casino Hotel

April 20, 2011

18:40 – President Scott Burnette called quarterly meeting of WNCAFF to order. Cherokee Fire Chief Curtis Arneach gave an official welcome to Cherokee North Carolina.


Invocation was given by Waynesville Fire Chief/NCFFF President Joey Webb.

18:45 - 
Meeting was adjourned for the meal. Meal was provided by Cherokee Fire & Rescue Department and Newton’s Fire and Safety.

19:25 – President Burnette brought the meeting back to order with 120 members in attendance.  

· President Burnette recognized 2011 Officers: President Scott Burnette, 1st Vice President David Bullins, 2nd Vice President William Hunt, Treasurer Dean Coward, Secretary Anthony Penland and Past-President Tommy Blanton.



19:30 – Secretaries’ and Treasurer’s Reports read by Secretary Anthony Penland and Treasurer Dean Coward. 


Motion was made by Chief Davie Summey to accept the reports as read, 2nd by Chief Joey Webb. Motion Passed.

19:31 – Firefighter and Officer of the Quarter were presented by Chief Ken Briscoe, Chief Roger 
Hollifield and Deputy Chief Ryan Cole. Committee asks that you please keep applications coming 
in so that we can continue to recognize our people for jobs well done.
· Officer of the Quarter:  Captain Steve Friddle, Asheville Fire Department

· Firefighter of the Quarter:  Firefighter Kevin Tipton, Barnardsville Fire Department

19:35 – Agency Reports were presented by Local and State Agencies Representatives in attendance            

NCSFA – Western Director Chief Kevin Gordon
· Rosters are now online. If you are having trouble accessing your roster please contact the NCSFA office.
· New web-site is up and running. www.ncsfa.com
· Scholarships and grants have been awarded. Letters notifying both recipients and those who did not receive a grant or scholarship have been mailed.
· NCSFA will be interviewing insurance companies on May 16, in hopes to provide long term care, cancer, critical care, dental and other insurance benefits to its members.
· May 17, 2011 is legislative day in Raleigh. Would like to have good representation from the West. Would like to have someone from the district of every member of the House and Senate.
· Annual Conference will be August 10-14, 2011 in Raleigh. Former Pittsburg Steelers Coach Bill Cowher will be keynote speaker on Thursday. Scott Waddle, retired commander of the USS Greenville will be the keynote speaker on Friday.
· NCSFA representatives attended CFSI and FDIC. Thanks to all of you who attended these events from the western association as well.
· Retirement program for non governmental agencies is on schedule to start July 1, 2011.
· There will be a need for voting at this year’s conference. Vote to amend the name of the state association from the North Carolina State Firemen’s Association to the North Carolina State Firefighters’ Association.
NCAFC – Chief Ken Briscoe 

· Chief Briscoe Attended the Fire Rescue Commission Meeting

· Chief 101: So far 1,410 people have taken this certification. Participants will get a NC Certification.

· Instructors will now have to have a passing grade 80% on all qualification exams.

· Fire Incident Reporting: 1,191 departments are reporting on NFIRS

· Autism Symposium: Will be held June 17, 2011 at Nash Community College

· Fire Prevention School: April 11-15, 2011 at Fort Fisher in Kure Beach, NC

· Executive Development Program: Charlotte Fire Academy, 1st week: September 26-30, 2011. 2nd week October 24-28, 2011


OSFM – Davie Summey

· Special presentation to the Cherokee Fire Department. Congratulations to Cherokee for the new fire rating. Cherokee went from a Class 7/9s to a Class 5/9e.

· Instructors Conference: Will be held in Asheville May 4-7, 2011 at the Crowne Plaza Hotel. Golf Tournament will be on May 4, 2011 at Broadmoor Golf Links in Fletcher, NC. Registration to the conference is available on line at www.NCSFRI.org

· New rating schedule will be done and out in the fall, but it will be 18 months or so before OSFM goes to the new schedule.

· Breathing Equipment School: Spring Class is full. Fall class is filling up.


NCEM – Mike Cook.

· WNC Search Exercise at 230 participants. Thanks to the BRIDGE crews for the help with logistics to make this exercise a success.

· Emergency Management Conference will be held at Sea Trails. Next years’ conference will be held in Hickory.

· Many courses coming up for ICS credentialing. Please go to web-site www.ncem.org for more information. Sign up for TERM on the website and get e-mail alerts of upcoming classes.

· DPR: Not sure what the cut will be for grants to assist in the different regions, but planning on a 34% cut. 2010 money EM buying equipment for the different regions.

· Grandfathering for IMT team ended April 8, 2011. Applications that were received are being looked over to comprise an IMT Team.

· Thanks for the help from all agencies that assisted Eastern North Carolina with the recent tornados and floods.


NCFS – Travis Ruff.
· Aviation: 2 Helicopters in the state. 1, with NCFS pilot in WNC, the other with a Washington State pilot in the east. 1 fixed wing aircraft in WNC

· Fire Season predicted to be average or below average.

· Vacant positions in forest service at this time will not be filled, due to budget cuts.

· BRIDGE Program so far not been cut.


NCFFF – Joey Webb.
· Recognized Fred Hansel from the Foundation Board.

· 4 LODD so far in 2011, 2 cardiac related and 2 MVA

· Annual Memorial Service: May 7, 2011 in Raleigh. Parade to start at 10:00 inducted two firefighters to the memorial this year.

· Interstate Batteries: Any fire department in the state that purchases their batteries at Interstate, at a discounted rate, 1% of the purchase will go to the NCFFF.


NC Community College – Winfield Abee 
· Motorcycle Benefit Run will be held April 30, 2011 starting at Parkway Harley Davidson in Swannanoa. Proceeds will go to support the Gene Gladdin Scholarship Fund that the western association gives out.

· Haywood Community College:


· Fire School: August 26-28, 2011. A lot of classes are already full.

· Gaston College:

· Breathing School class is full. If you are interested in breathing school you should plan about a year out.

· FF I-II series from June to August.

· Introduced Nick Feathestone, full time faculty person assigned to Fire Protection at Gaston College.

· Mitchell Community College:

· Approved for two year Fire Protection Technology Degree
· 17, 2 Year Fire Protection Programs across the state.
· Fire School will be last of September. 

· Cleveland Community College:

· 5th Fire Academy Starting in June.
· Hosting Thermal Imaging School in October
· Wild land Classes: When looking up Wild land Classes look under WF not FIP.
· Some Community Colleges doing classes from 01:00 to 04:00 for second shift firefighters. Seems to be working relatively well.
· Community Colleges working on a system that will get all records in one place.
· Fee Waivers: Not sure what is going to happen with fee waivers, but the community colleges will only cut fee waivers if they are directed to do so by legislature. 
· Please attend legislative day, 141 new legislatures in Raleigh.
· Scholarships are available
· Web-site under construction: Goal is to allow for shopping on-line.
20:05 - Old Business

3. By-laws – Draft on proposed changes were distributed in January. A request was made at that time for comments. Some members expressed some feedback with those changes being revised in the document and represented to the association tonight. President Burnette opened floor for discussion.
· Reggie Hassler asked about the role of the secretary in comparison to the role of the Executive Director. Reggie also asked about how association dismisses our representative to the state boards. He feels that if any member in the association deems that the state board representative is not fulfilling his duties or not in fulfilling in the best interest of the Western Association should be able to stand in a western meeting and ask western’s executive board to dismiss that person. Reggie feels that, after an investigation, the membership should vote to have our executive board dismiss the state representative.
President Burnette opened floor on two major changes to the by-laws.


1. Executive Director

· Chief Burns asked how a person would be selected for this position. By-laws would have to be revised with the wording on how the selection process would go.

· Reggie Hassler asked about compensation. Would the ED compensation be based on 50% of the dues coming in or 50% of the balance of the association bank fund? Treasurer Coward explained it would be ½ of the dues collected for the year. ED Travel expense would be included in the 50% compensation.

· Ryan Cole spoke of issues several years ago that came up across the state that simply the board could not keep up with. Ryan sees the ED as a valuable asset to the association because the ED could stay more involved in the issues at hand.

· Reggie asked are we duplicating services of the State ED, Paul Miller and Ken Mullen. Could we be more served by face book and Twitter to get information out?

· Ron Chaves asked are we eliminating secretary position and are we duplicating the role of the secretary by hiring an ED.

· Ken Briscoe’s concern is the salary being roughly 2,500 to 2,800 and is the only way to increase the salary is to increase the dues of the association.



President Burnette called for a motion to leave the Executive Director Position in the 


proposed by-laws. Motion was made by Ryan Cole to keep ED position in the proposed 


by-laws. Bob Messer 2nd that motion. Motion passed with a vote of 16 to 8.




2. Regional Directors: Proposal to have three regional directors that would be 



sitting members of the executive board. These directors would be a liaison from 



the association back to their regions, trying to increase regional participation. 



Regional Director would be able to attend the local association meetings in their 



region with the idea of invitation to participate in the western association.

· Davie Summey: Why would the RD not be allowed to move up into the officer positions of the executive board

· Ken Briscoe: Why if we are going to have an ED what is the need for the RD?



President Burnette called for a motion to leave the Regional Directors Positions in the 


proposed by-laws. Motion made by Chief Ryan Cole to leave the positions in the 



proposed by laws. Chief Kevin Gordon 2nd the motion. Motion passed 9-0.



President Burnette called for a motion to leave the proposed changes as presented to the 

association in the proposed by-laws. Motion made by Chief Kevin Gordon to leave 


changes as presented. Chief Wes Greene 2nd the motion. Motion passed.



Chief Kevin Gordon then made a motion to vote on the adoption of the proposed by-laws 


at our July meeting in Morganton with a ballot vote per our current bylaw voting 



requirement. Chief Ryan Cole 2nd the motion. Motion passed.

20:55 - New Business

16. Liability Insurance/Bond: Association has secured a bond for the treasurer, protected association monies from fraudulent activity. Association also has secured liability insurance protecting the host fire departments in the need should arise. Both of these items of protection are with VFIS and issued through Code 3 insurance. Code 3 agent Jay Howell donated the first year premium to the association.

17. Donation Request: NCFFF has requested a 250.00 dollar donation from the association to assist with expenditures incurred with the annual memorial service. Motion by Chief Roger Hollifield to donate 250.00 dollars for the memorial service. Chief Davie Summery 2nd the motion. Motion Passed.

18. July Meeting: Morganton Forest Service Building.
19. 2012 Meetings: Anyone wishing to host a meeting of the Western Association please see 2nd Vice President Chief William Hunt.
20. 50/50 Door Prizes:

21:15 Meeting adjourned.

Respectfully Submitted: Secretary Anthony Penland 

WNCAFF

Charlotte Fire Academy
January 19, 2011
18:25 – Charlotte Fire Department Pipes and Drum Corp presented the colors and had the Pledge of Allegiance. 

18:30 – President Tommy Blanton called quarterly meeting of WNCAFF to order. Charlotte Fire Chief John Hannan gave the association an official welcome to the City of Charlotte and the Charlotte Fire Academy.

Invocation was given by Charlotte Fire Captain Sammy Jones.
18:31 - 
Meeting was adjourned for the meal. Meal provided by Municipal Emergency Services, Southeastern Energy Equipment, Hurst and Safety Resources.
19:25 – President Blanton brought the meeting back to order with 136 members in attendance.  President Blanton presented the association with his 2010 President’s Report.
· Increased Membership, Election of Representation to NCAFC and NCSFA, Marketing of New Merchandise, Facebook Page, Enhanced Web Page, 1st Regional Association to host the Chief 101 Class, 2010 Winner of the NC Health and Safety Initiative, Worked on New By-Law Changes and Working on Possible New Position of Executive Director for the Association.

· Recognized the 2010 Officers: President Tommy Blanton, 1st Vice President Scott Burnette, 2nd Vice President David Bullins, Treasurer Dean Coward, Secretary Anthony Penland and Past-President Ryan Cole.

· Recognized and pinned the 2011 Officers: President Scott Burnette, 1st Vice President David Bullins, 2nd Vice President William Hunt, Treasurer Dean Coward, Secretary Anthony Penland and Past-President Tommy Blanton.



19:34 – President Blanton officially turned the leadership of the association over to incoming President Scott Burnette. President Burnette presented an Award of Appreciation to outgoing President Tommy Blanton.



19:35 – Secretaries’ Report read by Secretary Anthony Penland. 


Motion was made by Chief Wes Greene to accept the report as read, 2nd by Chief Eddie Fox. Motion Passed.

19:40 – Treasurer’s Report read by Treasurer Dean Coward. 
Motion was made by Chief Frank Burns to accept the report as read, 2nd by Chief Kevin Mundy. Motion Passed.
19:42 – Firefighter and Officer of the Year Awards were presented by President Scott Burnette and 1st       
Vice President David Bullins.
· Officer of the Year:  Terry Lail, Lovelady Fire Department

· Firefighter of the Year:  Brian Mitchell, Statesville Fire Department
19:47- 
Vendors who sponsored the meal and gave door prizes for the meeting were given a chance to                                                                                
Address the association.  Small power point presentation was given by Stewart Cooper Newell on fire station construction that their company has assisted with.
20:00 – Agency Reports were presented by Local and State Agencies Representatives in attendance            
NCSFA – Executive Director Paul Miller recognized NCSFA Officers in attendance at the meeting    and special quest Mr. Fred Bone.
· Retirement System for members who represent fire departments that are not enrolled in the Local Government Retirement System. Possible startup date July 1, 2011. Presentation will be given at the 2011 Chief Mid-Winter Conference.
· Online roster update getting closer to being ready.  NC Pension Fund can now go into the NCSFA system for certification of firefighters and rosters.
· Scholarship applications available online. Applications must be posted marked by March 15, 2011.
· Legislative Day is scheduled for May 17, 2011.
· NCSFA Annual Conference will be August 10 – 13, 2011. Trying to get 5,000 members in attendance.
· Fred Bone, lobbyist for the NCSFA gave presentation on the changes occurring in Raleigh. For the first time in 112 years, Republicans control both the House and Senate. NC facing a 3.7 billion dollar deficit. Fire service needs help in Raleigh with upcoming budgets.
NCAFC – Chief Ken Briscoe 
· Mid-Winter Conference is coming to Concord NC February 3 – 6, 2011. Chief 101 Class being offered, State Retirement will be presented, Instructor Upgrade Class will be offered as well. Golf Tournament to be played on Thursday.
· Executive Development Course will be held at the Charlotte Fire Academy. 1st week September 26 – 30, 2011. 2nd week October 24 – 28, 2011. If you have Fire Officer II certification and take this course, you can test for Fire Officer III certification.
· Fire Prevention School at Fort Fisher April 11 – 14, 2011


OSFM – Davie Summey
· Grants will be out in January. Go to OSFM Web-Site for on-line application. 50/50 Matching Grant.
· Pocket Tools Training is now on the OSFM Web-Site. Chief 101 outline is there as well.
· Inspections and Ratings: FD requesting an inspection will have at least a 6 month wait time.

· Breathing Equipment School: Spring Class is full. Fall class is filling up.
Charlotte FD – Robert Tutterow

· No line of duty deaths for North Carolina in 2010

· Symposiums coming to Charlotte Fire Academy

· Omni Hotel Uptown Charlotte

· PPE: May 2-4, 2011

· Fire Station Designs: November 14-16, 2011

· Registration is 395.00 go to Charlotte Fire Web-Site for more info on these World Class Symposiums.
NCEM – Mike Cook.
· EM Spring Conference will be held at Sea Trails Resort March 14-16, 2011.
· WNC Search Exercise will be held March 30 – April 2, 2011 in Burke County.
· ICS Credentialing: Grandfather clause has been extended to April 14, 2011. Go to EM web-site for more details.
· Many courses coming up for ICS credentialing. Please go to web-site for more information.

· DPR: 1.38 million dollars of Homeland Security Money has been used in Western North Carolina. Process is starting for the 2011 monies.

· Working on Risk Assessments and Capability Assessments in WNC.

NCFS – Travis Ruff.
· Thanks to all for the relationship that WNC fire departments have with the NC Forest Service.
· Going through their readiness inspection
· Open Positions throughout the Forest Service but due to budget restraints those positions will remain vacant.

· Aviation: 

· Two fixed wings (1 in Hickory will be manned full time, 1 in Asheville will be manned part time)
· Helicopter: WNC will only have one available and it will be stationed in Macon County. Aircraft will be moved across the state to the most serious fire danger areas.

· Hopefully Forest Service will be able to hire seasonal employees and pickup firefighters.

NCFFF – Joey Webb.
· Introduces members of Western Association who are board members for the NCFFF: Barry Wilson, Gastonia Fire Department and Rick Wood, Skyland Fire Department.
· Annual Memorial Service to be held in Raleigh on May 7, 2011.
· No deaths in 2010 this hasn’t happened in North Carolina since 1967.

NC Community College – Josh Crisp. 
· Keep eyes opening for all flyers that come out for upcoming classes to be held at the community colleges.
· Community colleges are facing same budget issues as everyone else.
· Gaston College:
· Breathing School for spring is full; fall class is about half full. If you are interested in breathing school you should plan about a year out.

· Chief 101 coming to Gaston

· Fire Officer Classes are also coming to Gaston.

NCSFRI – Jimmy Barrow.

· Membership notifications have not been mailed out as of yet.
· Annual Conference will be held in Asheville May 4-7, 2011
· Forming a partnership with the International Public Safety
· Should be able to get their videos at reduced pricing.
· Book Sales: See society’s web-site for resources.
· Scholarships are available
· Web-site under construction: Goal is to allow for shopping on-line.
20:45 - Old Business
4. By-laws – Past President showed a power point presentation of the proposed changes to the by-laws. Copies were made available for membership to take with them. Membership to vote on proposed changes.
21:05 - New Business
21. 2011 Goals: Provide more training opportunities. 5K run to raise money for the association. Come up with some type of training scholarships to possibly send our members to state conference. Web conferencing.
22. 2011 Invoices – Invoices have been mailed out. In keeping with our by-laws dues will be sent to the secretary who will then forward on to the treasurer.
23. NCSFA Scholarship Review – Western Association needs three volunteers who would be willing to travel to Raleigh, March 30, and go over scholarship applications submitted to the state association.
24. 50/50 Drawing and Door Prizes.

25. Next Meeting – April 20, 2011 – Harrah’s Cherokee Casino.
21:35 Meeting adjourned.
Respectfully Submitted: Secretary Anthony Penland 

